2007
Area Four
Program Conference
“Celebrating 100 Years of World Scouting”

October 27, 2007, 8:00 am to 3:30 pm

Registration opens at 8:00 am, Opening Ceremony at 8:45 am

Where: North Terrace Church of Christ, 1420 Brandywine Blvd., Zanesville, Ohio.
The church phone number is: 740-453-2951. Directions to the church are simple:

From Columbus: exit 1-70 east at 7" Street, take an immediate left on Elberon Avenue to Underwood St.
Turn left and follow SR 60/146 to Maple Avenue. Turn right and go north on Maple for 2.5 miles to
Brandywine Blvd. Turn left at Brandywine Blvd. and the church is on the left about %2 a mile.

From Wheeling: exit 1-70 west at the SR 60/146 Underwood Street exit, turn right on Underwood St.
Follow SR 60/146 to Maple Avenue. Turn right and go north on Maple for 2.5 miles to Brandywine Blvd.
Turn left at Brandywine Blvd. and the church is on the left about %2 a mile.

Cost: $20.00 per person (reservations are required by October 20, please pay at the door)

Who: Your Key Council and District VVolunteer and Professional Leadership

Please make plans to attend the 12" annual Area Program Conference. This year’s conference offers a
local finale to the Centenary of World Scouting celebration. 2007 offers a wide menu of topics to choose
from for council and district Scouters, as well as field service professionals. Your fee covers food, facilities
and materials. When registering, please indicate your morning and afternoon session selections by the
codes listed on page 2. Page 3 of this flyer has a brief description of each session and workshop.

Bring along any International Scouting items you would like to display!

See the next page of this flyer for a menu of the 2007 morning and afternoon sessions!

You may register to attend 2 ways:

Phone in your registration to Area 4 Secretary Carol Trocewicz at 630-983-6730

from 9:00 am to 5:00 pm EDT (8:00 am to 4:00 pm Central), Monday through Friday.
(Please mention your council name and your 2 morning session selections by number and time slot along with
your afternoon workshop choice. The deadline to register is October 20).

OR

E-Mail your registration to Carol anytime at: ctrocewi@netbsa.org.
(Please indicate your council name and your 2 morning session selections by number and time slot along with
your afternoon workshop choice. The deadline to register is October 20).

When registering, be sure to mention if you have any dietary restrictions.
Have questions? Contact:

Jim Kern, Area 4 Program Vice President Mark Logemann, Area 4 Director
740-653-7843 (H) or 614-224-4765 (B) 614-371-6813 (B)
E-mail: kern2@greenapple.com E-mail: mlogemann@netbsa.org
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2007 Area 4 Program Conference
“Celebrating 100 Years of World Scouting”

Morning Session Topics, Codes and Session Leaders

Council Long Range Planning Strategies
Risk Management & Youth Protection Delivery

Scouting Management vs. Leadership

Leader

Mitch Neff
Gary Harrison
Bill Nelson
Mark Messerly
Dave Weyrick
Ray Bartlett
Jim Hosier
P.J. Harmon
Roger Frese
Len Roberts

Len Roberts

Council

Simon Kenton
Tecumseh
Tecumseh
Great Trail,
Great Trail
Greater Cleveland
Tri-State Area
Allohak

Black Swamp
Miami Valley
Miami Valley

Afternoon Session Topics, Codes and Workshop Leaders (12:45 to 2:30 pm)

Council / District Activities Committees

Council National Youth Leader Training Leaders

9:00 10:15 Session Topic
Al B1 Measuring District Performance
A2 B2
A3 B3
A4 B4 Building Youth Tenure
A4 B4 Building Youth Tenure
A5 B5 Developing Your Roundtable Team
A6 B6
A7 B7 Conservation Education ideas
A8 B8 Conducting Unit Committee Training
V1 X Venturing Officers Workshop
X V2 Venturing Officers Meeting
Time Code Workshop Topic
12:45 w1 Council Training Committees
12:45 w2 Council Advancement Committees
12:45 w3
12:45 W4 Council Wood Badge Coordinators
12:45 W5
12:45 W6 Council and District Commissioners
12:45 W6 Council and District Commissioners
12:45 w7 Council Program Vice Presidents
12:45 ws8 Council Marketing Committees
12:45 W9 Council Venturing Operations
12:45 W10

Regional Camp Visitation Training *

Leader

Ray Howe
Roy Case
Jim Horvath

Jim Hosier

Jack Mahaney
Gary Moreland
Jim Rose
Larry Horwath
Gary Harrison
Len Roberts

Skip Riegel

(* Scout Executive approval required prior to October 27)

VENTURING-BSA

Council

Simon Kenton
Simon Kenton
Great Trail
Tri-State Area
Great Trail
Muskingum Valley
Ohio River Valley
Miami Valley
Tecumseh

Miami Valley
Greater Cleveland




2007 Area 4 Program Conference
“100 years of World Scouting”
Morning Session and Afternoon Workshop Descriptions

Measuring District Performance: How do you know if your district is successful in fulfilling the promise of Scouting?
Discover the tools you have available to you. Codes Al, B1.

Council Long Range Planning Strategies: We preach planning as a way to achieve our goals but many councils lack a
comprehensive long range plan. Pick up valuable tips in putting together a plan for your council’s future. Codes A2, B2.

Risk Management and Youth Protection delivery: Discuss how effective Risk Management practices can insure a safe
environment in any Scouting setting and share your best methods in providing YPT to all volunteers. Codes A3, B3.

Building Youth Tenure: Discover and share ways to keep youth in Scouting longer and programs available to help.
Codes A4, B4.

Developing your Roundtable Team: Want great Roundtables? They start with great scouters who work as a team.
Discuss the best practices that can make it happen. Codes A5, B5.

Scouting: Management vs. Leadership: Many people confuse leadership just with running an event or committee.
Find out ways that all of us can provide leadership without being the leader. Codes A6, B6.

Conservation Education ideas: The outdoors serves as Scouting’s laboratory. Our challenge is to be more aware of how
we teach one another to appreciate and care for the environment. Come ready to learn and share! Codes A7, B7.

Conducting Unit Committee Training: All scouters need training but most unit committee members neglect to receive it
formally. Discuss ways to make it interesting, fun and meaningful. Codes A8, B8.

Council Training Committee Workshop: This workshop deals with operations to make your training program effective
and relevant. Code W1.

Council Advancement Committee Workshop: Discuss and share best practices to ensure young people get the recognition
they deserve in Scouting, maintaining Merit Badge counselor lists and Court of Honor ideas to share. Code W2.

Council/District Activities Workshop: Share and discover new and interesting applications of this committee function to
enhance your district and council program. Code W3.

Council Wood Badge Coordinators Workshop: A workshop for all council coordinators and those interested in a
successful Wood Badge program. Code W4.

Council NYLT Leadership Workshop: This workshop is for councils with successful NYLT courses and the one to attend
if your council wants to offer a course. Code W5.

Council /District Commissioners Workshop: Discuss and share proven methods to perform this essential service to units,
districts and councils. Code W6.

Council Program Vice Presidents Workshop: Meet with other program leaders to discuss responsibilities and share
methods to best deliver the Promise of Scouting. Code W7.

Council Marketing Committees Workshop: 3M means, Marketing Motivates Membership! Get some great tips to
spread the word out about Scouting. Code WS8.

Council Venturing Operations Workshop: Get some great ideas from area leaders about how to deliver Scouting’s
newest and fastest growing program. Code W9.

Regional Resident Camp Visitation Training: Receive certification to serve on a Resident Camp Visitation Team. Your
Scout Executive must approve your attendance prior to October 27. Code W10.




